SO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

THANH PHO HO CHI MINH Pioc lap - Tw do - Hanh phiic
TRUONG TIEU HQC, THCS VA THPT
PUC TRi
Sb: 137/BC-DT Thanh phé Ho Chi Minh, ngayl1 thang 6 nam 2026

BAO CAO THUONG NIEN NAM 2026
(THGI DIEM CUOI HK2 -NH 2025-2026)
(Theo Thong tu so 09/2024/TT-BGDPT ngay 03 thang 06 nam 2024 cua Bo
truong Bo Gido duc va Pao tao)

I. THONG TIN CHUNG

1. Tén co s& gido duc (bao gdm tén bang tiéng nwéc ngoai, néu co).

Truong tiéu hoc, trung hoc co s¢ va trung hoc phé thong Duc Tri.

2. Dia chi tru s¢ chinh va cac dia chi hoat ddng khac caa co so' giao duc, dién
thoai, dia chi thw dién tir, cong thong tin di¢n tir hodc trang thong tin dién tir cia co
s6 giao duc (sau day goi chung la cong thong tin dién tir).

Dia chi: S6 1/555, Khu phé Hoa Lan 2, Phuong Thuin Giao, Thanh phd HO Chi
Minh

Dién thoai: 0363858687-02743678800

Dia chi thu dién tr: th_thes_thptductri.binhduong@hcm.edu.vn;
info@ductrischool.edu.vn

Website: ductrischool.edu.vn — www.facebook.com/ductrischool

3. Loai hinh ciia co sé gido duc, co' quan/ to chirc quan 1y truc tiép hodc chi sé
hiru; tén nha diu tw thanh lap co sé gido duc, thudc qudc gia/ ving lanh thd (d6i voi
o s& giao duc c6 von diu tw nwéce ngoai); danh sach to chire va ca nhan gép von dau
tuw (néu co).

~ Truong tiéu hoc, trung hoc co s& va trung hoc phd théng buc Tri 1a co so gido duc
pho thong thudc loai hinh tu thuc, c6 tu cach phap nhan, ¢ con dau va tai khoan riéng theo
quy dinh phap luat;

Truong t6 chirc hoat dong theo Piéu 1é trudng trung hoc co sd, trung hoc pho thong
va truong phé thong c¢6 nhi€u cap hoc do Bo Gido duc va Dao tao ban hanh kém theo
Thong tu s6 15/2026/TT-BGDDT ngay 24/03/2026;

Trudng chiu su quan ly, chi dao, giam sat kiém tra cia SO Gido duc va Pao tao
Thanh pho H6 Chi Minh.

Vin ban chu treong dau tu hodc gidy ching nhan dau tu theo Céng van sé:
869/UBND-VX ngay 3/4/2009 cua UBND tinh Binh Duong vé vi¢c chu truong thanh lap
Truong Tiéu hoc, THCS va THPT Nguyén Khuyén — huyén Thuan An (loai hinh tu thuc).

Gidy chung nhan dau tu 1an dau sd: 46121000044 ngay 10 thang 6 nim 2009.

4. St mang, tam nhin, muc tiéu cia co sé gido duc.

< SUMANG
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- PBao tao hoc sinh toan dién vé kién thuce, k¥ nang, nhan cach.

- Phat trién tu duy sang tao, k¥ ning giao tiép (dic biét bang tiéng Anh), va kha
nang hoi nhap quoc te.

- Chuan bi hanh trang dé hoc sinh ty tin trong méi trudng toan cau, trd thanh nguoi
hanh phuc, trach nhiém, va cong hién cho xa hoi.

% TAM NHIN

- Tré thanh truong hang dau tai Thanh phd HO6 Chi Minh va ca nudc vé gido duc
toan di¢n, hoi nhap quoc te.

- Xay dung moi truong hoc tap hién dai, than thién, phat huy tdi da tiém nang hoc
sinh.

- Pao tao cong dan tu tin, linh hoat, ham hoc héi, biét yéu thuong va déng gop cho
cong dong.

< GIA TRI COT LOI

- Poi méi khong ngirng: Cai tién phuong phap day hoc, huéng dén su phat trién
bén viing.

- Yéu thwong va hop tac: Xy dung moi truong than thién, gin két giira gido vién,
hoc sinh, phu huynh.

- Tén tim va trach nhiém: Gido vién tan tuy, hoc sinh nd luc dé tré thanh nguoi
co ich.

- Hoi nhap va phat trién toan dién: Trang bi k¥ ning, ngoai ngit dé hoc sinh tir
tin trong thé gidi bién dong.

< TRIET LY GIAO DUC

Giao duc toan dién, lay ngu’0’1 hoc 1am trung tim, huéng téi hoi nhap quoc té.
Truong chi trong phat trién hai hoa kién thirc, k¥ ning, nhan cach, tu duy sang tao va kha
nang thich tng, trong mot moi tredng hoc tap hién dai, than thién, va giau tinh nhan van.
Muc tiéu 1a ddo tao ra nhirng cong dan toan cau tir tin, trach nhiém, biét yéu thuong va sén
sang cong hién cho xa hoi.

5. Tém tit qua trinh hinh thanh va phat trién ciia co sé gido duc.

- Giai doan dau: Truong duoc thanh lap vao nim 2010 v&i muyc tiéu cung cap mot
moi trrong gido duc chat lugng cao, chl trong phat trién toan dién cho hoc sinh.

- Phat trién co sé vat chat: Truong lién tuc dau tu vao co sd vat chat, xdy dung
cac phong hoc, phong thi nghiém, thu vién va khu vui choi hién dai, dap trng nhu cau hoc
tap va sinh hoat ctia hoc sinh.

- Nang cao chit lwong ddi ngii gido vién: Truong chu trong tuyén dung va boi
dudng doi ngti gido vién gioi, tAm huyét, co trinh d chuyén moén cao va giau kinh nghiém.
- Poi m6i phwong phap giang day: Trudng ap dung cac phuong phap giang day

tién tién, phat huy tinh tich cuc, chi dong, sang tao cua hoc sinh, gitip hoc sinh tiép thu
kién thirc mot cach hiéu qua.

- M6 rong chwong trinh hoc: Truong cung cap da dang cac chuong trinh hoc, tir
chuong trinh chuin ctiia Bo Gido duc va Pao tao dén cac chuong trinh néng cao, chuong
trinh song ngir, img dung cong nghé Tri tué nhan tao (AI) dé nang cao ning luc chuyén
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mon, thic ddy sy ddi méi trong phuong phap giang day, dap img nhu cu va s thich khac
nhau cua hoc sinh.

- Pat dwge nhiéu thanh tich:

+ Hoc sinh tang liénv tuc qua cac nam hoc.

+ 100% hoc sinh Tiéu hoc hoan thanh chuong trinh cap Tiéu hoc.

+ 100% hoc sinh THCS du diéu kién xet tot nghiép THCS.

+ 100% hoc sinh tot nghi¢p THPT. q 7

+ Truong ti€u hoc, trung hoc co sé va trung hoc pho thong Pirc Tri ¢6 diém trung
binh tot nghiép THPT ba ndm tang lién tuc.

6. Thong tin ngu’m dai dién phap luat hoac nguwoi phat ngon hoac nguoi dai
dién dé lién hé, bao gom: Ho va tén, chirc vy, dia chi noi lam viéc; ) dién thoai, dia
chi thw dién tir.

- Ho va tén: Luong Thi Bich Tram

- Chtrc danh: Giam déc

- Pia chi noi lam viéc: S6 1/555, Khu phé Hoa Lan 2, Phuong Thuan Giao, Thanh
pho H6 Chi Minh

- Thu di¢n tir: tramltb@yvietanhschool.edu.vn

7. T6 chirc by may:

a) Quyét dinh thanh lap, cho phép thanh Igp, sdp nhdp, chia, tich, cho phép hoat
dong gido duc, dinh chi hoat dong gidao duc cua co so gido duc hodac phan hiéu cua co
so gido duc (néu co);

Quyét dinh s6 1211/QD-UBND ngay 27/4/2010 cia UBND tinh Binh Duong vé
viéc Thanh 1ap Truong Tiéu hoc, Trung hoc co sé va Trung hoc pho thong Ptrc Tri.

Quyét dinh s6 2487/QD-UBND ngay 04/01/2025 cua UBND Thanh phd H6 Chi
Minh vé viéc chuyén doi co quan quan ly cac co s6' gido duc mam non, phé thong tu thyc
truc thudc s¢ Gido duc va Pao tao Thanh pho Chi Minh, S¢ Gido duc va Pao tao tinh Binh
Duong, S Gido dl:_lC \{2‘1 Dao tao tinh Ba Ria — Viing Tau thanh truc thuéc S& Giado duc va
bao tao Thanh phd H6 Chi Minh (moi)

b) Quyét dinh cong nhgn hji dong trwong, chii tich hpi dong trwong va danh sdch
thanh vién hgi dong truwong;

Quyét dinh s6 1056/QD- SGDDT ngay 11/8/2022 ctia S6 GDDT tinh Binh Duong
ve€ viéc thanh 1ap Hoi dong truong Truong Ti€u hoc, Trung hoc co s¢ va Trung hoc phd
thong Buc Tri (nhiém ky 2022-2027).

Danh sach hoi dong trudng:

STT Ho tén G10’1 Quaoc tich Chire vu ‘H(’A)i dong
) tinh * truong
1 | Nguyén Thi Kim Anh Nit Viét Nam Chu tich HPT
2 | Nguyén Thi Soa Nir Viét Nam Thu ky
3 | Luong Thi Bich Tram N Vi¢t Nam Uy vién
4 | Nguyén Minh Tri Nam Viét Nam Uy vién
5 | Nguyén Vin Cudng Nam Viét Nam Uy vién
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¢) Quyét dinh diéu dong, bo nhigm, cong nhdn higu truéng, phé hiéu truéng,
giam doc, pho giam doc hodc thu truwong, pho thu truwéng co sé gido duc;

Quyet dinh s6 1692/QD-SGDDT ngay 24/10/2023 cua S& GD&DT tinh Binh
Duong vé viéc cong nhan HiGu truong Truong Tiéu hoc, Trung hoc co s& va Trung hoc
pho théng Birc Tri.

Nhiém vu: Hiéu truong Trudng Tiéu hoc, Trung hoc co so va Trung hoc pho thong
btrc Tri ¢6 nhiém vu va quyén han dugc quy dinh tai Thong tu s6 32/2020/TT-BGDDT
ngay 15/9/2020 cua B6 Giao duc va Pao tao ban hanh biéu 1¢ truong trung hoc co so,
truong trung hoc phd théng va truong phd thong cé nhidu cip hoc va Thong tu sé
40/2021/TT-BGDDT ngay 30/12/2021 cua B Giao duc va Dao tao ban hanh Quy ché t6
chire va hoat dong cua truong tleu hoc, trudng trung hoc co s, truong trung hoc phd thong
va trudng phd thong c6 nhiéu cap hoc loai hinh tu thyc.

- Quyét dinh s6 1691/QD-SGDDT ngdy 24/10/2023 cia S6 GD&DT tinh Binh
Duong vé viéc cong nhan Phé Hiéu trudng Truong Tiéu hoc, Trung hoc co s¢ va Trung
hoc ph6 thong Dirc Tri.

Nhiém vu: Phé Hiéu truong Trudng Tiéu hoc, Trung hoc co s& va Trung hoc phd
thong Ptrc Tri c6 nhiém vu va quyén han dugc quy dinh tai Thong tu sb 32/2020/TT-
BGDDT ngay 15/9/2020 cua B6 Gido duc va Pao tao ban hanh Diéu 18 truong trung hoc
co s, trudng trung hoc phd thong va truong phd théng cé nhiéu cap hoc va Thong tu sb
40/2021/TT-BGDDT ngay 30/12/2021 ciia Bo Gido duc va Pao tao ban hanh Quy ché to
chtrc va hoat dong cua trudng tiéu hoc, truong trung hoc co sé, trudng trung hoc pho thong
va trudng phd thong c6 nhiéu cap hoc loai hinh tu thyc.

- Quyét dinh s6 1710/QD-SGDDT ngay 28/10/2023 cua S& GD&PT tinh Binh
Duong vé viéc cong nhan Pho Hiéu truong Truong Tiéu hoc, Trung hoc co s¢ va Trung
hoc pho théng Pirc Tri.

Nhiém vu: Phé Hiéu truong Trudng Tiéu hoc, Trung hoc co s& va Trung hoc phd
thong Ptrc Tri c6 nhiém vu va quyén han dugc quy dinh tai Thong tu sb 32/2020/TT-
BGDDT ngay 15/9/2020 ctia Bo Gido duc va Dao tao ban hanh Diéu 18 truong trung hoc
co s6, truong trung hoc phd thong va trudng phd théng co nhiéu cap hoc va Thong tu sd
40/2021/TT-BGDDT ngay 30/12/2021 ctia Bo Gido duc va Pao tao ban hanh Quy ché to
chtrc va hoat dong cua trudng tiéu hoc, truong trung hoc co sd, trudng trung hoc phd thong
va trudng phd thong c6 nhiéu cap hoc loai hinh tu thyc.

d) Quy ché té chirc va hoat dpng ciia co sé gido duc; chivc ning, nhiém vu, quyen
han cia co so gido duc va cua cdac don vi thugc, truc thudc, thanh vién (neu Co); so do
10 chirc bp mdy ciia co sé gido duc;

Quyet dinh s6: 2674/QD-SGDDT ngay 15/10/2013 ciia S6 GDDT tinh Binh Duong
vé viée tiép tuc cho phép Trudng Tiéu hoc, Trung hoc co sd, Trung hoc phd thong Puc Tri
hoat dong gido duc.

Co ché hoat dong cua trudng

Chtrc nang, nhiém vy, quyén han cta co s& gido duc:
So dd t chirc bd may cua don vi

+ 01 Hoi dong truong véi 4 thanh vién.

+ 01 Hiéu trudéng va 02 phé Hi¢u trudng.



+ 01 Hoi dong thi dua khen thuong.

+ Hoi dong ky luat (thanh lap khi xtr Iy ky luat theo Diéu 1¢ nha trudng).

+ T4 chie Cong doan c6 33 cong doan vién.

+ T chitc Poan Thanh nién Cong san HO6 Chi Minh c6 450 doan vién, thanh nién
khoi THPT véi 14 chi doan thudc Poan truong.

+ Ban dai dién CMHS c6 61 thanh vién

+C6 11 t6 chuyén mén va 01 to Vin phong.

d) Quyét dinh thanh 1dp, sdp nhdp, chia tich, gidi thé cdc don vi thugc, truc thugc,
thanh vién (néu co);

Quyét dinh s6: 2487/QD-UBND ngay 04/11/2025 cia UBND thanh phé H6 Chi
Minh vé viéc chuyén dbi co quan quan 1y cac co sé gido duc mam non, phd thong tu thuc
truc thudc So Giao duc va PBao tao Thanh phé Ho Chi Minh, S¢ Gido duc va Dao tao tinh
Binh Duong, S¢ Gido duc va Pao tao tinh Ba Ria - Viing Tau thanh truc thuoc Sé Gido
duc va Pao tao Thanh phd H6 Chi Minh (mdéi)

e) Ho va tén, dién thoai, dia chi thw dién tir, dia chi noi lam viéc, nhiém vu, trach nhi¢m
cua lanh dao nha truong.

STT | Ho va tén Chirc vu Dién thoai | Thw dién tir
1 Nguyén Vin Cudng | Hiéu truong .
0942802509 cuongnv(@ductrischool.edu.vn
2 Nguyén Phuong Pho Hiéu .
Dung truéng 0989050915 dungnp@ductrischool.edu.vn
3 Vi Thi Mai fr?r?’yicu 0975055910 maivt@ductrischool.edu.vn

8. Cac vin ban khac cua co s gido duc: Chién lugc phat trién cua co sé gido duc; quy
ché dan chil & co s6 cua co s gido duc; cac nghi quyét ciia hoi dong trudng; quy dinh vé
quan 1y hanh chinh, nhan su, tai chinh; chinh sach thu hut, phat trién d6i ngii nha giao va
can bd quan 1y gido duc; ké hoach va thong bao tuyén dung cua co s& gido duc va cac
quy dinh, quy ché noi bo khac (néu co).
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I1. POI NGU GIAO VIEN, CAN BQO QUAN LY VA NHAN VIEN:

a) SO lugng gido vién, can bd quan ly va nhan vién chia theo nhom vi tri viéc lam
va trinh d6 duoc dao tao;
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b) S6 lugng, ty 1¢ gido vién, can bo quan 1y dat chuan nghé nghiép theo quy dinh;

Pat chuin tré

Chua dat chuén

Trén chuan

Téng lén Ghi
0| Téng | Tyl | Téng | Tyl | Téng | Tyl | MY
s %) | sb | (%) s (%)
CBQL 3 3 100% 2 | 66,67%
Gisovien | 103 | 97 | 942% 6 6,2%
Hanh
chinh van 22 22 100%
phong

I. CO SO VAT CHAT VA TAI LIEU HQC TAP SU DUNG CHUNG:

a) Dién tich khu dat xay dung truong, diém truong, dién tich binh quan tbi thiéu cho
mot hoc sinh; ddi sanh vai yéu cau tdi thiéu theo quy dinh;

1. Céc chi s6 danh gid vé co so vat chét



STT | Chi sb danh gia Nim bdo cdo0 2025 | Nim trwéc lién ké
nam bao cao 2024
1 Dién tich dat 7397,52 m? 7397,52 m?
2 Dién tich san/ngudi hoc (m2) 7725.7
3 Ti 16 gido vién c6 chd lam viéc | 100% 100%
riéng bi¢t
4 S6 ban sach/ngudi hoc 1883/1883

2. Dién tich dat va dién tich san xay dung phuc vu dao tao

TT | Tén truong Pia chi Di¢n tich dit | Di¢n tich san
(m2) (m2)
S61/555,Khu | 7397,52 m’
pho Hoa Lan 2,
Truong Tiéu hoc, THCS Phuc‘mg ‘ThuémA
va THPT Purc Tri Giao, Thanh pho
H6 Chi Minh

b) S6 luong, hang’ muc khdi phong hanh chiph quémw tri; khoi ph(‘)ng hoc tap; khéi
phong hd tro hoc tap; khoi phu trg; khu san choi, thé duc thé thao; khoi phuc vu sinh hoat;

ha ting k¥ thuat; ddi sanh v6i yéu ciu tdi thiéu theo quy dinh;

- Tbong s6 phong MVT: 03

- Téng s6 MVT phuc vu hoc tap: 61
- Téng s6 MVT phuc vu day hoc, vin phong: 21
- Tong s6 phong hoc: 61

- Phong Héi truong: 01

- Tong s6 phong Gido vién: 01

- Tong s6 phong Hanh chinh: 6

- Tong s6 phong Hiéu truéng: 01

- Tong s6 phong Hiéu pho:01

- Tong sb phong hop: 04

- Thu vién: 01

- Phong doc: 01

- Phong hoc b modn: 03

- Tong sb ho boi: 01

- Tbng sb san cau long: 04

¢) S6 thiét bi day hoc hién c6; d6i sanh véi yéu cau tdi thiéu theo quy dinh;

S6 lugng duong truyén Internet: 3
Camera: 220

- Téng s6 may chiéu: 01

Téng s6 may in 16n: 02; may in nho: 07




- Tong s6 may in mau: 02

- Téng s6 TV phuc vu hoc tap: 80
- TV trinh chiéu: 03

- S6 luong dan Organ: 03

- S6 lugng dan Piano: 01

d) Danh muc sach gido khoa sir dung trong co sé gido duc di duoc co quan c6 tham
quyén phé duyét; danh muc, s6 luong xuat ban pham tham khdo t6i thi€u da duoc co so
gido duc lua chon, st dung theo quy dinh ctia Bo Gido duc va Pao tao.

Danh muc sach gido khoa str dung trong nha trudng cin ct theo Quyét dinh s6 1217/
QD-UBND ngay 07/05/2021 Phé duyét Danh muc sach gido khoa 16p 2, 16p 6 va diéu
chinh, bd sung Danh muc sach gido khoa 16p 1 sir dung trong co s& gido duc phd thong tir
nam 2021-2022 trén dia ban tinh Binh Duong; Quyét dinh sé 1229/QD-UBND ngay
26/5/2022 Phé duyét Danh muc sach giao khoa 16p 3, 16p 7 va 16p 10 str dung trong co s&
gido duc phd thong tir nam 2022-2023 trén dia ban tinh Binh Duong; Quyét dinh sb
1029/Qb-UBND ngay 27/4/2023 Phé duyét Danh muc sach giao khoa 16p 4, 16p 8 va 16p
11 sir dung trong co sé gido duc pho thong tir naim 2023-2024 trén dja ban tinh Binh Duong;
Quyét dinh s6 1469/QD-UBND ngay 16/5/2023 Phé duyét Danh muc sach gido khoa 16p
5,16p 9 va 16p 12 st dyng trong co s gido duc pho thong tir nam 2024-2025 trén dia ban
tinh Binh Duong; Quyét dinh s6 1032/QD-BGDDT ngay 10/5/2023 Phé duyét Danh muc
sach gido khoa Giao duc quéc phong va an ninh 16p 11 st dung trong co sé gido duc phd
thong; Quyét dinh s6 2032/QD-UBND ngay 10/8/2023 Phé duyét Danh muc sach gido
khoa mén Lich sir 16p 10 sir dung trong co s& gido duc phd thong tir nam 2023-2024 trén
dia ban tinh Binh Duong.

II. KET QUA PANH GIA VA KIEM PINH CHAT LUQNG GIAO DUC:

Nha trudng dang tién hanh thuc hién ho so danh gia kiém dinh chét luong gido duc
theo hudng dan.

III. KET QUA HOAT PONG GIAO DUC
1. Quy mé phit trién truwong, 16p, hoc sinh
* Cép Tiéu hoc

Khéi | Piu nim | Cudi HK2 B6 hoc Chuyén
hoc z z z truong, Tang | Giam
So | So So So So | Ti 1€ | Nguyén hoc nghe
I6p |HS [16p |HS |HS |% | nhin
1 5 1164 |5 165 | 0 1
2 5 1171 |5 172 | 0 1
3 7 179 |7 177 | 0 2
4 5 1160 | 5 161 | 0 1
5 6 | 184 | 6 183 | 0 1 1
Tong | 28 | 858 | 28 | 858 | 0 3 3
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* Cap THCS
Dau nam Cudi HK2 Bé hoc Chuyén
Khéi hoc x x X trueong, | Tang | Giam
So| So | So | So | So |Tilg| Nguyen | - ngh,é
lop| HS | l6p | HS | HS | % nhin i
6 5 1143 |5 144 | 1 0.69 | HS hoc yéu, 1
chan hoc.
7 5 150 |5 153 | 0 3
8 5 | 151 |5 150 | 0 1 1
9 4 130 | 4 128 | 0 2
Tong | 19 | 574 | 19 | 575 4 3
*Cap THPT
Daunam |- & 1Ko Bé hoc Chuyén
Khoi hoc X X x treong, | Tang | Giam
So | So | So | So | So |Tilg | Nguyen | ngh’é
l6p| HS | 16p | HS | HS | % nhan :
10 |3 | 105 |3 105 | 0
11 |5 | 157 |5 157 | 0
12 |6 | 188 | 6 188 | 0
Tong | 14 | 450 | 14 | 450 | 0

2) Thong ké két qua danh gia hoc sinh theo quy dinh ciia B gido duc va Pio tao.

* Cap Tiéu hoc

C -Hoan | - Hoan - Hoan - Chwa
Panh gia KQHT thanl} xuat tha}nh thanh hoan thanh
sac tot

Tong sb hoc sinh 858 198 198 446 16
Tong s6 165 43 42 75 5

Nir 85 24 23 36 2

Loép | Trong | Din toc 22 4 2 15 1
1 tong | Nir dan tdc 10 3 1 5 1
0 | Lop ghép 0 0 0 0 0

Khuyét tat 0 0 0 0 0

Tong sb 172 58 25 85 4

Nir 83 31 9 40 3

Lép | Trong | Dén toc 13 4 2 7 0
2 | tong | Nirdan the 5 4 0 1 0
s6 | Lép ghép 0 0 0 0 0

Khuyét tat 0 0 0 0 0

Tong sb 177 56 20 101 0

Nir 94 35 14 45 0

Lép | Trong Déan toc 23 5 3 15 0
3 tégg Nir dan toc 12 3 3 6 0
$0 | Lép ghép 0 0 0 0 0

Khuyét tat 0 0 0 0 0




Tong sb 161 23 54 77 7
Nir 83 12 34 34 3
Lép | Trong Dén tdc 20 0 12 1
4 tong | Nir dén toc 7 0 4 2 1
S0 | Lép ghép 0 0 0 0 0
Khuyét tat 0 0 0 0 0
Tong sb 183 18 57 108 0
Nir 90 8 33 49 0
Lé’p T]:()ng Déan t(f)c 19 1 2 16 0
5 tong | Nir dn toc 10 0 1 9 0
s0 | Lép ghép 0 0 0 0 0
Khuyét tat 0 0 0 0 0

* Cap THCS

BANG THONG KE Ti LE XEP LOAI KET QUA HQC TAP VA KET QUA REN LUYEN

Nam hoc 2025 - 2026

Két qua hoc tap Két qua rén luyén

STT | Lép |Sisd Tét Kha Pat Chua Pat Tét Kha Pat | Chua Pat
SL| TL |[SL| TL |[SL| TL |SL| TL [SL| TL |[SL| TL |SL| TL |SL| TL

TONG CONG | 573 |212|37.00% [216|37.70% |140|24.43% | 5 |0.87% |563| 98.25% [10{1.75%| 0 [0.00%| 0 {0.00%
Khbi 6 144 | 58 [40.28% | 57 |39.58% | 28 [19.44% | 1 |0.69% |143| 99.31% | 1 |0.69% | 0 [0.00% | 0 |0.00%

1 6A1 | 24 | 6 |25.00% | 11{45.83%| 7 [29.17%| 0 [0.00% | 24 [100.00% | 0 [0.00% | 0 [0.00% | 0 |{0.00%
2 6A2 | 31 [12|38.71% | 14 |45.16% | 5 |16.13%| 0 [0.00% | 31 [100.00% | 0 [0.00% | 0 [0.00% | 0 |0.00%
3 6A3 | 32 |14 |43.75% | 14 |43.75%| 4 |12.50%| 0 [0.00% | 32 [100.00% | 0 [0.00% | 0 [0.00% | 0 |0.00%
4 6A4 | 30 |12 [40.00% | 8 |26.67% |10 |33.33% | 0 |0.00% | 30 |[100.00% | 0 |0.00% | 0 {0.00% | 0 |0.00%
5 6A5 | 27 |14 |51.85%| 10 [37.04% | 2 | 7.41% | 1 |3.70% |26 | 96.30% | 1 |3.70% | 0 {0.00% | 0 |{0.00%
Khbi 7 152 | 58 [38.16% | 61 |40.13% | 31 [20.39% | 2 |1.32%(149| 98.03% | 3 |1.97%| 0 [0.00%| 0 |0.00%
6 7B1 | 34 [ 12(35.29% |17 [50.00% | 5 |[14.71% 0 [0.00% | 34 [100.00%| 0 [0.00% | 0 [0.00% | 0 |0.00%
7 TB2 | 34 | 15(44.12% | 14 [41.18% | 5 |14.71% | 0 | 0.00% | 34 [100.00% | 0 [0.00%| 0 [0.00% | 0 [0.00%
8 7B3 | 29 | 12(41.38% |15 [51.72%| 2 | 6.90% | 0 [0.00% |29 [100.00% | 0 [0.00% | 0 [0.00% | 0 [0.00%
9 TB4 | 24 | 11(45.83% | 4 [16.67%| 7 [29.17%| 2 [8.33% |23 | 95.83% | 1 [4.17% 0 |0.00% | 0 |0.00%
10 | 7B5 | 31 | 8 [25.81%| 11{35.48% |12 |38.71% | 0 |0.00% |29 | 93.55% | 2 |6.45%| 0 {0.00% | 0 |{0.00%
Khbi 8 149 | 45 30.20% | 51 [34.23% | 51 |34.23% | 2 |1.34% (146| 97.99% | 3 (2.01%| 0 [0.00% | 0 |0.00%
11 8C1 | 27 | 8 [29.63%| 9 |33.33% |10 [37.04%| 0 [0.00% |27 [100.00%| 0 |0.00% | 0 |0.00% | O |0.00%
12| 8C2 | 32| 9 (28.13%| 14 [43.75%| 8 {25.00% | 1 |3.13% |29 | 90.63% | 3 |9.38% 0 [0.00%| 0 |0.00%
13 | 8C3 |29 |11(37.93%| 9 [31.03%| 9 |31.03%| 0 |0.00% | 29 |100.00%| 0 |0.00% | 0 [0.00% | 0 |0.00%
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14 8C4 | 32| 6 |18.75%| 9 |28.13%| 16 {50.00% | 1 |3.13% |32 |100.00% 0.00% 0.00% 0.00%
15 8C5 | 29 | 11|37.93%|10|34.48% | & {27.59% | 0 {0.00% | 29 | 100.00% 0.00% 0.00% 0.00%
Khéi 9 128 | 51 |39.84% | 47 |36.72% | 30 {23.44% | 0 [0.00% |125| 97.66% 2.34% 0.00% 0.00%
16 9D1 | 32 |12(37.50% | 10 |31.25% |10 {31.25% | 0 [0.00% | 32 | 100.00% 0.00% 0.00% 0.00%
17 9D2 | 31 | 12|38.71%| 13 {41.94%| 6 |19.35% | 0 |0.00% | 30| 96.77% 3.23% 0.00% 0.00%
18 9D3 | 34 |14 |41.18% | 14 |41.18% | 6 |17.65% | 0 |0.00% | 32| 94.12% 5.88% 0.00% 0.00%
19 9D4 | 31 | 13]41.94%|10|32.26% | 8 [25.81% | 0 [0.00% | 31 |100.00% 0.00% 0.00% 0.00%

* Cap THPT
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BANG THONG KE Ti LE XEP LOAI KET QUA HQC TAP VA KET QUA REN LUYEN

Nam hoc 2025 - 2026

Két qua hoc tap

Két qua rén luyén

Tét Kha Pat  |Chua Pat Tét Kha Pat |Chwa Dat
] S S S S
STT| Lép |Sisé|SL| TL |SL| TL |L| TL |L| TL |[SL| TL |L| TL TL |L| TL
TQNG
CONG | 450 |122(27.11%|278(61.78%(50|11.11%| 0 | 0.00% (444| 98.67% |5 | 1.11% |1 (0.22%] 0 |0.00%
Khéi 10 | 105 | 25 [23.81%| 57 |54.29%23(21.90%| 0 | 0.00% |105]100.00% | 0 | 0.00% |0 [0.00%] 0 |0.00%
1 | 10A1 | 35 |10 (28.57%] 20 |57.14%| 5 [14.29% 0 | 0.00% | 35 [ 100.00% | 0 | 0.00% |0 [0.00%| 0 | 0.00%
2 | 10A2 | 35 | 7 [20.00%| 20 [57.14%| 8 [22.86%] 0 [ 0.00% | 35 [100.00% | 0 | 0.00% |0{0.00%] 0 | 0.00%
3 | 10A3 | 35 | 8 [22.86%| 17 [48.57%]10[28.57%]| 0 [ 0.00% | 35 [100.00% | 0 | 0.00% |0{0.00%] 0 | 0.00%
Khéi 11 | 157 | 45 |28.66%| 95 (60.51%17|10.83%| 0 | 0.00% |151| 96.18% | 5| 3.18% |1(0.64%] 0 {0.00%
4 | 11B1 | 35 [ 18 |51.43%] 17 |48.57%| 0 | 0.00% |0 | 0.00% | 30 | 85.71% |4 [11.43%|1|2.86%|0 | 0.00%
5 | 11B2 | 32 | 5 [15.63%]| 21 (65.63%| 6 |18.75%]| 0 [ 0.00% | 31 | 96.88% | 1| 3.13% |0 |0.00%] 0 | 0.00%
6 | 11B3 | 32 | 7 |21.88%] 19 |59.38%]| 6 [18.75%| 0 | 0.00% | 32 [100.00% | 0 | 0.00% |0 [0.00%| 0 | 0.00%
7 | 11B4 | 25 | 9 [36.00%| 14 [56.00%] 2 | 8.00% | 0 [ 0.00% | 25 |100.00% | 0 | 0.00% |0{0.00%] 0 | 0.00%
8 | 11B5 | 33 | 6 |18.18%| 24 |72.73% 3 | 9.09% | 0 | 0.00% | 33 {100.00% | 0| 0.00% | 0 [0.00%] 0 | 0.00%
Khoi12 | 18852 [27.66%]|126(67.02% 10| 5.32% | 0 | 0.00% |188]100.00% | 0 | 0.00% |0 [0.00%] 0 |0.00%
9 | 12C1 | 28 | 12 (42.86%| 16 |57.14%]| 0 | 0.00% |0 | 0.00% | 28 [100.00% | 0 | 0.00% |0 [0.00%| 0 | 0.00%
10 | 12C2 | 26 | 11 |42.31%] 14 {53.85%| 1| 3.85% | 0| 0.00% | 26 [ 100.00% | 0| 0.00% [0 {0.00%| 0 | 0.00%
11 | 12C3 | 31 |10 [32.26%] 20 |64.52%| 1| 3.23% | 0 0.00% | 31 [100.00% |0 | 0.00% |0 |0.00%| 0 | 0.00%
12 | 12C4 | 35 | 7 [20.00%]| 25 |71.43%| 3| 8.57% | 0| 0.00% | 35 [100.00% |0 | 0.00% |0 |0.00%| 0 | 0.00%
13 | 12C5 | 34 | 6 [17.65%]| 27 |79.41%| 1| 2.94% | 0|0.00% | 34 [100.00% |0 | 0.00% |0 |0.00%| 0 | 0.00%
14 | 12C6 | 34 | 6 |17.65%]| 24 [70.59%| 4 [11.76% 0 | 0.00% | 34 | 100.00% | 0| 0.00% [0 {0.00%| 0 | 0.00%

IV. THU, CHI TAI CHINH

1. Tinh hinh tai chinh cta co s¢ gido duc trong nam tai chinh trude lién ké thoi diém
bao cdo theo quy dinh phap ludt, trong do c6 co cau cac khoan thu, chi hoat dong nhu sau:
Truong Tiéu hoc, THCS va THPT Buc Tri 1a trudong tu thuc, doanh thu chinh tir nguén thu
hoc phi.

a) Cdc khodn thu phin theo: Nguon kinh phi (ngan sach nha nuéc, hd trg clia nha
dau tu; hoc phi, 1& phi va cac khoan thu khac tir ngudi hoc; kinh phi tai trg va hop dong véi
bén ngoai, nguén thu khac) va loai hoat dong (gido duc va dao tao; khoa hoc va cong nghé;
hoat dong khac);

- Tong thu hoc phi ndm 2025: 82.602.241.000 dong.
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b) Cdc khodn chi phin theo: Chi tién luong va thu nhap (lwong, phu cip, luong
tang thém va cac khoan chi khac c6 tinh chat nhu luong cho giao vién, giang vién, can bo
quan 1y, nhan vién,...); chi co s& vat chat va dich vu (chi mua sdm, duy tu stra chita, bao
dudng va van hanh co s¢ vat cht, trang thiét bi, thué muén céc dich vu phuc vu truc tlep
cho hoat dong giao duc, dao tao, nghién ctru, phat trién doi ngfl,...); chi hd tro nguoi hoc
(hoc béng, tro cép, hd trg sinh hoat, hoat dong phong trao, thi dua, khen thudng,...); chi
khac.

- Téng chi lvong nam 2025: 18.513.398.000 dong.
- Chi mua sam trang thiét bi, co s& vat chat 2025: 2.607.052.591 dong.

_ CONG KHAI THU-CHI TIEN CHAM SOC SUC KHOE BAN PAU
NAM 2025 (DEN NGAY 31/12/2025)

PVT: dong
STT Chi tiéu S6 tién Ghi chu
Ton diu ky-cudi nim truéce chuyén sang tai
I KBNN
II | Tong thu (BHXH chuyén vé)
III | Tong sb chi
1 | Chi tién mua thudc y té cho HS 8.845.000 Pau nim
2 | Chi tién mua thudc y té cho HS 12.000.000 | Pau HK?2
Chi tién photo giay kham strc khoe cho HS dau
3 | ndm hoc 2025-2026 3.656.000
IV | Ton cubi ky-thoi diém..../..../202... KBNN

2. Cac khoan thu va murc thu d6i véi ngudi hoc, bao gdm: hoc phi, 1¢ phi, tat
ca cac khoan thu va murc thu ngoai hoc phi, 18 phi (néu c6) trong nam hoc va du kién
cho tirng niam hoc tiép theo ctia cAp hoc hodc khoa hoc cua co sé gido duc trude khi
tuyén sinh, du tuyén.

* Biéu phi nim hoc 2024 — 2025

STT LOP HOQC PHI PHi BAN TRU | TIEN AN 1 THANG
1 LOP 1 2,200,000 600,000 950,000 3,750,000
2 LOP 2 2,200,000 600,000 950,000 3,750,000
3 LOP 3 2,200,000 600,000 1,000,000 3,800,000
4 LOP 4 2,360,000 600,000 1,000,000 3,960,000
5 LOP 5 2,520,000 600,000 1,000,000 4,120,000
6 LOP 6 2,730,000 600,000 1,050,000 4,380,000
7 LOP 7 2,830,000 600,000 1,050,000 4,480,000
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8 LOP 8 2,990,000 600,000 1,050,000 4,640,000
9 LOP 9 3,150,000 600,000 1,100,000 4,850,000
10 LGP 10 3,520,000 600,000 1,100,000 5,220,000
11 LOP 11 3,830,000 600,000 1,100,000 5,530,000
12 LOP 12 4,410,000 600,000 1,100,000 6,110,000
* Biéu phi nim hoc 2025 — 2026
STT LOP HOQC PHi PHi BAN TRU TIEN AN T?ﬁﬁfﬁg G
1 LOP 1 2,350,000 600,000 950,000 3,900,000
2 LOP 2 2,350,000 600,000 950,000 3,900,000
3 LOP 3 2,350,000 600,000 1,000,000 3,950,000
4 LOP 4 2,520,000 600,000 1,000,000 4,120,000
5 LOP 5 2,700,000 600,000 1,000,000 4,300,000
6 LOP 6 2,870,000 600,000 1,050,000 4,520,000
7 LOP 7 2,970,000 600,000 1,050,000 4,620,000
8 LOP 8 3,140,000 600,000 1,050,000 4,790,000
9 LOP 9 3,300,000 600,000 1,100,000 5,000,000
10 LGP 10 3,700,000 600,000 1,100,000 5,400,000
11 LOP 11 4,020,000 600,000 1,100,000 5,720,000
12 LOP 12 4,630,000 600,000 1,100,000 6,330,000

giam hoc phi, hoc bong ddi véi nguoi hoc.

3. Chinh sich va két qua thue hién chinh sich hing nim vé trg cip va mién,

Con gi4o vién theo hoc tai trudng s& dugc mién giam tir 40% dén 100% tuy theo

cap hoc va dat duoc thanh tich trong cac ky thi cap thanh phd va cap tinh.

4. S6 du cic quy theo quy dinh, ké ca quy dic thiu (néu co).

vé tai chinh, ngan sach, ke toan, kiém toan, dan chi co sé.

Dbi v6i con em thudc gia dinh kho khan thi nha truong ciing c¢6 chinh sach mién
giam theo ting truong hop cu thé.

5. Cac noi dung cong khai tai chinh khac thue hién theo quy dinh ciia phap luat
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- Nam 2025 da dong thué TNDN: 1.039.037.184 dong.

VII. KET QUA THU'C HIEN CAC NHIEM VU CHUYEN MON NAM HQC
2025-2026

1. Cong tac chi dao trién khai chwong trinh gido duc phd thong
1.1. Nhitng mat lam dwgc

- Xay dyng va thuc hién ké hoach gido duc dong bo: Nha truong di chi dong xay
dung K& hoach gido duc nha trudong dya trén cac cin ctr phap 1y ciia Bd va S6 GDDT, dic
biét 1a Cong van 1557/SGDDT-GDTrH. Ké hoach dam bao day du nodi dung, thoi luong
cac mon hoc, hoat dong gido duc bét bude va chuyén dé hoc tap.

- Chi dao siu sat tir cap T chuyén mon: Céc t6 chuyén mén xay dung ké hoach chi
tiét, thao luan théng nhat chuong trinh, phan phdi so tiét day va bién soan cac chi dé tich
hop, STEM, lién mén. Ké hoach giang day cua gido vién va ké hoach bai day (gido an)
duoc chuan bi k¥ ludng, duoc lanh dao nha trudng phé duyét trudce khi thue hién.

- Pbi méi sinh hoat chuyén moén: Thuc hién sinh hoat t6/nhom chuyén mon it nhét
2 lan/thang véi trong tam 1a nghién ctru bai hoc, giai quyét cac van dé kho vé kién thac va
phuong phap day hoc, han ché tinh hanh chinh.

- Hé théng ho so va luu trit: Cong tac quan 1y ho so s6 sach duoc thyc hién theo
hudng tinh gon, giam ap lyc hanh chinh. Nha truong ing dung manh mé cong nghé théng
tin trong viéc luu trit hd so chuyén mon (ban dién tr qua OneDrive, hoc ba sd, s6 theo ddi
danh gid dién tir) giap viéc quan ly va chia sé dir li€u hiéu qua.

1.2. Thuan loi

- Su chi dao va d@)ng thuan: Nha truong nhan dugc su quan tim, huéng dan sau sat
tu S6 GDDT TP.HCM va sy ho trg tir chinh quyén dia phuong, Hoi dong quan tri cung su
dong thuan ctia phu huynh hoc sinh.

- Poi ngil nhan sy: Tap thé su pham doan két, thong nhat. Poi ngii gido vién co
pham chat dao duc tot, tdm huyét va co trinh d¢ dat chuan hodc trén chuan (96/108 giado
vién trinh d6 Pai hoc, 7/108 trinh d6 trén Pai hoc).

- Ha tang cong nghé: Nha trudng da trién khai triét dé chuyén doi sb trong quan 1y
va day hoc, xay dung dugc kho hoc liéu dién tir dung chung toan truong.

1.3. Kho khin
- Co s& vat chat: Dién tich va khong gian sir dung con han ché so voi nhu cau da
dang cua hoc sinh;

- Kinh nghiém doi ngii: Ty 1€ gido vién tre kha cao, du nang dong va gioi cong nghe
nhung con han ché vé kinh nghiém su pham va k¥ nang xir 1y cac tinh hubng gido duc ca
nhan hoa.

- Hé thong dir lidu: Mot sb ing dung cong nghé thong tin chwa dugc két ndi dong
bo dir li¢u hoan toan, gay kho khan nhat dinh trong khai thac thong tin quan ly.

1.4. Giai phap

- Tang cudng bdi dudng chuyén mon: Chu trong cong tac kem cép, chia s¢ kinh
nghiém tr giao vién tham nién cho giao vién tré. To chirc cac dot tép huan vé phuong phap
thiét ke bai giang STEM va ung dung Al trong giang day.
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- Pay manh chuyén di sé: Tiép tuc chuan hoa quy trinh, dau tu hé thong phin mém
quan 1y dong bo va phat trién kho hoc li¢u s6 ctia nganh va trudong deé tiét kiém nguodn lyuc.

- D6i méi kiém tra, danh gia: Trién khai danh gia theo dinh hudng phat trién ning
luc, cong khai tiéu chi danh gia va tang cuong kiém tra ndi bd dé dam bao ky cuong chuyén
mon.

- Phat huy dan chu: Duy tri d6i thoai dinh ky gitra 1anh dao truong voi gido vién va
hoc sinh d¢€ kip thoi diéu chinh ké hoach giao duc phu hop thuc té.

1.5. Kién nghi: KHONG
2. Thue hién hi€éu qua cac phwong phap va hinh thirc day hoc

Thuc hién ding, da ndi dung va thoi lugong chuong trinh ciia cdc mon hoc, hoat
dong gido duc bat budc, chuyén dé hoc tap.

3. Thuec hién hi¢u qua cac phwong phap va hinh thirc kiém tra, danh gia

3.1. P6i méi phwong phap, hinh thirc day hoc va té chirc hoat dong gido duc

- P6i méi phuong thic: Hiéu trudng chi dao chuyén manh tir truyén thy kién thic
sang hinh thanh pham chat va nang luc nguoi hoc. Nha trudong tdng cuong cac phuong
phap day hoc tich cuc, day hoc qua dy 4n, hoc qua trai nghiém va nghién ctru bai hoc.

- Day hoc truc tuyén: Thuc hién hiéu qua day hoc truc tiép két hop giao nhiém vu
trén Internet qua h¢ thong Microsoft Teams va Azota d€ phat huy tinh tu hoc ctia hoc sinh.

- Hoat dong ngoai nha truong: Tan dung loi thé dia ly dé to chuc cac tiét hoc trai
nghi¢m, gido duc dia phuong tai di tich lich st nhu Dia dao Cu Chi, di tich Ho6 Lang, Bao
tang Binh Duong va lang nghé gdm st Minh Long.

3.2. Pdi m6i phwong phap, hinh thire kiém tra danh gia theo 10 niing luc

- Panh gia nang lyc: Nha truong trién khai danh gia dua trén 10 ning luc cbt 16i quy
dinh trong chuong trinh hi¢n hanh, ddm bao tinh chinh xac va khach quan.

- Cau triic dé: ra dé theo 4 muc do: nhan biét, thong hiéu, van dung va van dung
nang cao.

- Minh bach tiéu chi: Tiéu chi danh gia va biéu diém duoc cong khai truée cho hoc
sinh; két qua dugc cap nhat kip thoi trén so6 diém dién tu.

3.3. Panh gia két qua rén luyén theo phidm chit nguoi hoc

- Phét trién pham chat: Tap trung gido duc va danh gia hoc sinh dya trén 5 pham
chat cot 161: Yéu nude, Nhan 4i, Cham chi, Trung thyc, Trach nhiém.

- Long ghép gido duc: Viéc rén luyén pham chat dugc thyc hién xuyén sudt trong
tat ca cac mon hoc va qua cac hoat dong tap thé, xay dung van héa irng xir lanh manbh.

3.4. Cac mén hoc danh gia qua trinh va phi¢u mé ta nhi¢m vu

- Mén hoc 4p dung: Nha truong thuc hién danh gia két qua hoc tip qua qua trinh
cho cac mon Gido duc dia phuong, Hoat dong trai nghiém hudng nghiép va cdc mon nang
khiéu (Am nhac, My thuat, GDTC).

- Hinh thuc danh gia: St dung hd so hoc tap, san phém du an va cac bao céo/phiéu
mo ta ciia nguodi hoc vé qua trinh thyc hién nhiém vu dugce giao.
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3.5. Hoat dong sing tao, STEM va dinh hwéng nghé nghiép

- Gido duc SIEM: Trién khai theo C(A)n”g van s6 3089/ BGDDT-GDTrH; huy dong
doi ngii gido vién thiét ke bai giang STEM va t6 chirc hoi thi tén Itta nudc, dua xe thé nang.

- Huéng nghiép: T6 chirc huéng nghiép chuyén sau cho hoc sinh tir THCS dén
THPT, phoi hop v6i doanh nghi€p va truong dai hoc dé hoc sinh tham quan thuc té.

3.6. Chuin bj cho cdng tic khao sat chit lwgng hoc sinh 16p 7, 9, 11

Nha truong da tham gia nghiém tac, hoan thanh day du cac dot khao sat theo ké
hoach cia S6 GD&DPT TP.HCM vai két qua kha quan, tong luong dat kha, gioi (trén 60%)

- Lop 7: 100% hoc sinh khdo sat nang luc van dung kién thirc thuc tién trén may
tinh

- L6p 9 va 11: Khao sat nang luc Tiéng Anh tryc tuyén theo chuan LanguageCert
va khdo sat toan dién cac mon Toan, Ngit van

- Chi dao: T6 chuyén mén nghién ciru ma tran dé khao sat dé 16ng ghép vao giang
day va ra dé kiém tra dinh ky

3.7. XAy dung méi trwong sir dung Tiéng Anh

- Tiéng Anh tang cuong: Thuc hién muc tiéu dua Tiéng Anh trd thanh ngon ngir thi
hai. B0 tri gido vién nudc ngoai day cac tiet tang cuong, st dung 100% Tiéng Anh trong
16p dé tao phan xa.

- Méi trudng giao tiép: T6 chice cau lac bd Tiéng Anh, thi hung bién va cac hoat
dong ngoai khoa str dung Tiéng Anh.

3.8. Mbi trudng gido duc an toan, din chi va chat lwong

- Truong hoc hanh phic: Xay dung moi truong su pham than thién, noi moi thanh
vién dugc yéu thuong va ton trong.

- An toan & Dan chii: Thuc hién nghiém quy trinh phong chéng bao lyc hoc duong
va duy tri do1 thoai dinh ky (2 lan/ndm) gitra 1anh dao truong véi giao vién va hoc sinh.

3.9. Tiing cwong hoat dong tap thé va ngoai gio 1én 16p

- Duy tri né& nép tap thé duc giita gid, phd cap boi, giai thi ddu TDTT va sinh hoat
cac cau lac b nang khiéu trén tinh than tu nguyén.

- T6 chirc cac chuong trinh gido duc chinh tri tu tudng, an toan giao thong va phd
bién phap luat thong qua sinh hoat tap theé.

3.10. Thuc hién cic cudc van dong va phong trao thi dua

- Trién khai hiéu qua phong trao “Poi mdi, sng tao trong quan 1y, giang day va hoc
tap” cua nganh va Thanh pho.

‘ - Thyc hién tbt cudc van dong "Hoc tap va lam theo tu tudng, dao dlirc, phong cach

Ho6 Chi Minh" gan véi viée xay dung khong gian van héa H6 Chi Minh tai don vi.

4. Nang cao chit lwong gido duc huéng nghiép

Hoat dong huéng nghiép dugc trién khai xuyén sudt tir cdp THCS dén THPT, thong
qua ndi dung Hoat dong trai nghiém, hudng nghiép, hoat dong cac cau lac bg, cling nhu
cac buoi hudng nghiép tap trung do nha truong phoi hop cung chuyén gia, doanh nghiép,
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cac truong dai hoc td chire. Hoc sinh dugc tham quan, tim hiéu chuyén sau timg nganh
nghe tai truong dai hoc, co s& san xuat, doanh nghi€p, giip cac em co6 cai nhin thyuc té vé
thi truong lao dong.

O cap THCS, nha truong chi trong hinh thanh nhén thic ban ddu vé nghé nghiép,
gitip hoc sinh trai nghiém nhiing nghé pho thong gan gili trong doi séng, tir @6 dinh hinh
s¢ thich va nang lyc ban than. Bac biét, voi hoc sinh 16p 9, cong tac hudng nghiép duogc
quan tdm hon, giup cac em c6 dinh hudng rd rang trong lya chon tiép tuc hoc THPT, hoc
nghé hoic cac chuong trinh dao tao khac phu hop véi ning luc, diéu kién gia dinh va nhu
cau xa hoi.

O cip THPT, phat huy vai trd gido vién cha nhiém va gido vién bd mén trong viée
dinh hudng nghé nghiép: theo sat hoan canh gia dinh, nang luc hoc tap, so truong cua ting
hoc sinh dé c¢6 ké hoach tu van, dinh huéng phan ludng phu hop. Cong tac tu van hudng
nghi¢p dugc thuc hién thuong xuyén, lién tuc tr 16p 10 dén hét nam hoc 16p 12, két hop
chdt ch€ véi phy huynh hoc sinh.

Thong qua cac hoat dong hudng nghiép va phan ludng, nha truong gitip hoc sinh co
dinh hudng r6 rang sau khi roi ghé phd thong: tiép tuc hoc tip tai cac truong dai hoc, cao
dang, trung cap; hodc lua chon con duong hoc nghé, lao dong phu hop véi nang luc, diéu
kién gia dinh va nhu cau xa hdi.

5. Tham gia t6 chirc cac ky thi, cudc thi

Chu dong bodi dudng, tao moi trudng dé gido vién, hoc sinh tham gia cac hoi thi do
nganh gido duc t6 churc

6. Cong tac gido duc dao dirc, 16i song cho hoc sinh; viéc xay dwng mdi truong
giao duc dan chu, an toan, v€ sinh; bién phap khac phuc tinh trang day thém, hoc
thém, thu sai quy dinh

a. Céng tac gido duc dao dire, 16i song cho hoc sinh

Chu dong quan triét va thyc hién cac chu truong, duong 16i ctia Pang, phap luat cia
Nha nudc; tang cuong nén nép, ki luat, chat lugng va hiéu qua gido duc trong nha truong;
tiép tuc ddy manh cong tac chuyén doi s6 trong moi hoat dong gido duc; d6i méi phuong
phap, hinh thirc va ki thuat day hoc tich cuc; d6i mdi phuong thirc danh gia theo dinh
huéng phat trién pham chét, nang lyc hoc sinh; thuc hién ¢ hiéu qua viéc day hoc truc
tiép két hop giao nhiém vy, huéng din hoc trén internet; ting cudng hiéu qua hoat dong
gido duc STEM, nghién ctru bai hoc, day hoc theo chu dé tich hop lién mén; tiép tuc thuc
hién c6 chét luong hoat dong nghién ctru khoa hoc k§y thuat, khéi nghiép va cong tac bdi
dudng hoc sinh gidi d¢ thi chon di tuyén thanh pho; thuc hién t6t cac chuong trinh nha
truong nhu Tin hoc theo chuan qudc té, ngoai ngir thtr 2, gido duc STEM, day IELTS.. .dé
g6p phan xay dung hinh anh cng déan toan cau cho hoc sinh.

Thyc hién cong tac huong nghiép theo hudng chuyén sau tung nganh nghe cu the
tich cuc d6i méi ndi dung, phu’O‘ng thirc gido duc huéng nghiép gin véi thyc tién san xuat,
kinh doanh cua mét don vi cu the; phat huy thé manh cuia cac céu lac bg, chu trong gido
duc gia tri séng, ki ning séng, nang lyc so, nang luc Al, phat trién ning khiéu ca nhén, ¥
thire, trach nhi€ém cta cong dan d01 v6i1 xa hoi, dap ing nhu cau, sé thich nguyén vong cua
hoc sinh va gop phan thuc hién tot muc tiéu gido duc toan dién.

b. Viéc xay dung méi truong gido duc dan chu, an toan, vé sinh
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Thuc hién d6i méi co ché quan 1y gido duc, cong tac quan tri, ting quyén tu chu, tu
chiu trach nhiém cua nha trudng, cta to chuyén mon va cia cac doan thé gin véi cong tac
cai cach hanh chinh, cong khai moi hoat dong gido duc, phat huy dan chu thuc chét trong
nha trudng, xay dung tot vin hoa hoc dudng va trudng hoc hanh phuc dé dat duoc 80%
cac ti€u chi cua truong hoc tién tién; tiép tuc thuc hién chuyén ddi sd trong cac hoat dong
chuyén mon.

V& phuong cham gido duc: trién khai thyc hién chuong trinh giao duc theo phuong
cham ké thira cac nguyén i gido duc nén tang nhu “Hoc di d6i voi hanh”, “Ly luan gan
lién véi thuc tién”, “Gido duc ¢ nha truong két hop véi gido duc ¢ gia dinh va xa hoi”.

V& ndi dung gido duc: théng qua nhitng kién thtrc co ban, thiét thyc, hién dai va cac
phuong phap tich cuc hoa hoat dong cua nguoi hoc, gitip hoc sinh hinh thanh va phat trién
nhirng pham chat va nang luc mot cach hiéu qua hon; néi cach khac, gido duc khong phai
de truyen thu kién thirc ma nham gitp hoc sinh hoan thanh cac cong viéc, giai quyet cac
van dé trong hoc tap va doi sdng nho van dung hiéu qua va sang tao nhing kién thuc da
hoc. Day hoc dé phat huy tinh tich cuc, tu hoc ctia nguoi hoc; day hoc dé nguoi hoc duogc
hanh phuc.

Trién khai cac giai phap gop phan thuc hién tét myc tidu ciia Gido duc pho thong:
Truong hoc khang trang, sach dep - Thay, ¢6 gido 1a tim guong dao dirc, mﬁu muc - Hoc
sinh hoc dé tu khang dinh minh, hoc tap va rén luyén dé lam nguoi cong dan t6t, hoc dé co
nang luc thich Gng véi thanh phd vin minh va hoi nhap quoc té.

c. Bién phap khdc phuc tinh trang day thém, hoc thém, thu sai quy dinh (Néu cé)

* Quan ly viéc day thém, hoc thém

- Chu truong thuc hién: Nha truong thyc hién nghiém tic Thong tu scf)
29/2024/TT-BGDDT va cac van ban chi dao cua UBND TP.HCM, Sé GDDT vé
quan 1y day thém, hoc thém.

- Nguyén tic tai don vi: Truong khong t6 chirc day thém trong nha truong.
Ban Giam hi@u kién guyét khong dé xay ra tinh trang ép budc hoc sinh hoc thém
hoac dung diém so dé gay ap luc.

- Giam sat gido vién: Nha truong yéu cau gido vién ké khai viéc day thém
ngoai nha truong (n€u co). Bong thoi, truong thuong xuyén giam sat, kiém tra
dot xuat doi voi nhirng gido vién c6 phan anh tir phu huynh hodc hoc sinh vé viéc
thiéu cong bang trong giao duc lién quan dén day thém.

* Chan chinh viéc lam dung ho so, s6 sach

- Tinh gon hd so: Cong tac quan ly chuyén mén dugc trién khai theo hudng
tinh gon, don gian héa ho so s6 sach nham giam ap lyc hanh chinh cho gido vién.

- S6 hoa ho so: Nha trudng ung dung triét dé cong nghé thong tin thong
qua vi¢c st dung hoc ba s0, s6 thgo doi danh gia trén phan mém VNEDU va hé
thong OneDrive dé luu trit, trao d6i ho so quan ly.

- - Quy c~hu§n hoa: anh muc hd so chuyén méon dugc quy dinh ¢ mire tbi
thiéu nhung van dam bao day du can ctr phap ly va tinh khoa hoc (nhu ké hoach
bai day phai c6 so do tu duy tom tat kién thurc).

* Khéc phuc tinh trang lam thu
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- Cong khai tai chinh: Nha truong thuc hi¢n nghiém tic viéc cong khai
minh bach cac khoan thu va hoat dong tai chinh theo Quy ché dan chu co sé.

- Kiém tra dinh ky: Trong ké hoach kiém tra ndi bo hang nam, b phan Ké
todn ludn dugc kiém tra dinh ky vao thang 9 dé gidm sat cac khoan thu dau nam,
dam bdo thuc hién dung quy dinh va khong dé xay ra tinh trang lam thu.

* Két qua dat duoc, tdn tai, han ché va nguyén nhan
+ Két qua dat duoc:

- Xay dung duoc moi truong giao duc ky cuong, nén nép; 100% giao vién
thue hién dung quy ché chuyén mon va quy dinh vé day thém, hoc thém.

- Hé thdng hd so sb sach duge s6 hoa dong b, gitp gido vién danh nhiéu
thoi gian hon cho viée dau tu bai giang va d6i mai phuong phap.

- Cong tac tai chinh cong khai tao duoc sy dong thuan va tin tudng cao tir
phia phy huynh hoc sinh.

+ Ton tai, han ché: Khong

7. Phat trién ddi ngii gido vién va can bd quan Iy gido duc

V& d6i ngii, Ptrc Tri tip trung ning cao ning luc chuyén mon, nghiép vu cta gido
vién thong qua cac chuong trinh boi dudng thudng xuyén, hoc tap kinh nghi¢m trong va
ngoai nudc, ciing nhu xay dung van hoa nghién ctru bai hoc. Nha truong chi trong cong
tac phat trién nang lyc su pham cua doi ngt gido vién tre, phat huy uu thé sang tao va cong

nghé cua ho, ddng thoi bd sung kinh nghiém quan 1y 16p hoc va k¥ ning giao duc c4 nhan
hoéa cho hoc sinh.

Trong quan tri nha truong, Buc Tri tiép tuc doi mai co ché quan 1y theo hudng ting
cudng quyén tu cha va trach nhiém giai trinh, ddy manh cai cach hanh chinh, cong khai va
minh bach cac hoat dong giao duc. Truong xay dung van héa hoc duong lanh manh, chu
trong xay dung “truong hoc hanh phic”, trong d6 thay c6 1 tim guong dao durc, hoc sinh
hoc tap trong moi trudng an toan, than thién va tich cuc.

8. Ting cudng co sé vat chat va thiét bi day hoc

La yéu cau cép thiét dé nang cao chét luong gido duc, dac biét trong bdi canh ddi
m&i, tap trung vao dau tu dong bo, tng dung cong nghé, dio tao nang cao nang lyc sir dung
TBDH cho gi4o vién, dong thoi xay dung ké hoach dai han va ting cudong quan 1y, bao tri
dé dam bao hiéu qua st dung.

9. Thuc hién d6i méi cong tic quan 1y gido duc

Cong tac quan 1y va thuc hién chuyén mén duoc trién khai theo hudng tinh gon,
don gian hoa ho so s6 sdch nham gidm ap lyc hanh chinh, gitp gido vién c¢6 nhicu thoi gian
dau tu cho chuyén mon, tao diéu kién thuén 1oi cho viéc d61 méi phuong phap giang day.

Trong quéan 1y co so vat chat va thiét bi day hoc, nha truong phat huy t6i da phan
mem quan ly hién co dé thuong xuyén kiém tra, ddnh gia hién trang thiét bi; vu tién mua
sam bd sung dung nhu cau, dong thoi nang cao trach nhiém st dung thiét bi clia gido vién
nham dam bao hiéu qu4, tranh ling phi ngudn lyc tai chinh — diéu dic biét quan trong ddi
Vo1 co s& ngoai cong lap.

V& thuc hién quy ché chuyén mon, nha truong kién quyét khong dé xay ra tinh trang
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vi pham nhu: dung diém s dé giy ap luc hodc tri dap hoc sinh, ép budc hoc thém, diéu
chinh di€ém trai quy dinh, cat xén chuong trinh hay dé 16 dé kiém tra. Pay vura 1a yéu cau
ky cuong, vira 1a cam két chat lugng giao duc cua truong véi phu huynh va xa hoi.

Trong cong tac quan ly, chi dao va kiém tra noi bo, Hiéu trudng giit vai tro trung
tam trong dinh hudng phét trién, dong thoi khuyen khich tinh chu dong, sang tao cua t6
chuyén mén va gido vién. Cac hoat dong kiém tra ndi bo duoc tién hanh thuong xuyén,
khoa hoc, nhdm dam bao chuong trinh gido duc duoc thyc hién ding quy dinh, ph hop
dac thu truong tu thuc va dat hi¢u qua cao.

Trong xay dung moi truong dan chu va ket ndi véi phu huynh — hoc sinh, thue hién
nghiém tic quy ché tiép cong dan, kip thoi tiép nhan va phan hdi cac y kién dong gop;
ddng thoi duy tri d6i thoai dinh ky voi ban can sy 16p dé nam bit tinh hinh hoc tap, diéu
chinh kip thoi, ngdn ngura sai pham, qua d6 xay dung moi truong gido duc an toan, lanh
manh, than thién va giau tinh nhan van.

10. Ting cwdng cong tac truyen thong gido duc

Nha trudng tao diéu kién cho thay cd phu trach truyén thong tham gia 16p tap huan
da gitip thay/co hi€u rd hon ve cach viét tin, cach dat tit sao cho hap dan, thu hut, cach chup
hinh thé nao dé c6 mdt birc anh dep phuc vu cho bai viét.

Nha truong da cé nhi€u cd gang va tich cyc trong vi¢e dang tai thong tin, bai viét
veé hoat dong giao duc cua truong dé dam bao tinh cong khai, minh bach; giip cha me hoc
sinh va xa hdi hiéu rd hon vé€ nod lyc va thanh tuu cua thay va tro.

Trén day 1a B4o cdo thuong nién (thoi diém cudi HK2) cua Truong Tiéu hoc, THCS
va THPT Buc Tri nam 2026.

Noi nhin: HIEU TRUONG
- S6 GDDT (dé b/c);

- Cong khai bang tin, website;
- Luu: VT.
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